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Transferring Convention Center Debt Service from General Fund to
Redevelopment Agency/ CCDC

The General Fund currendy provides approximately $9.2 million annually to service the
debt on the Convention Center (phase 2 Expansion).

While no one questions the economic benefit of the Convention Center, many have
questioned whether the Convention Center should be supported by the city's General
Fund -- which traditionally supports neighborhood services such as police, fire, libraries,
parks, streets, etc.

The Convention Center has provided significant ftnancial benefits to the Centre City
Development Corporation redevelopment project area - generating improved property
tax revenues by supporting the development and success of hotels.
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When this idea was first proposed, city staff questioned the legal ability to transfer debt
service to the redevelopment agency.

Recently, the City Attorney's office released a memorandum confirming tllat the
Redevelopment Agency can indeed "reimburse" the General Fund for tlle debt service
associated with the Convention Center. (See attachment)

Given the potential financial impact to the General Fund of exercising the City's legal
authority to seek full reimbursement for this debt service from the Redevelopment
Agency/ CCDC, we request the following actions be taken:

• Findings to Justify Reimbursement: Redevelopment staff should work with
the City Attorney's Office to draft the necessary fmdings to support tlle
reimbursement.

• FY 2011 Budget Modification: By no later than January 25, 2011 we request
that a mid-year budget modification to both the General Fund budget and tlle
Redevelopment Agency budget be docketed for a vote of the City Council to
achieve a partial or full reimbursement during FY 2011.

• FY 2012 Budget Preparation: We request tllat the Mayor include a full
reimbursement for Convention Center debt service in his proposed FY 2012
budget.

Accomplishing this action of having the Redevelopment Agency reimburse tlle General
Fund for Convention Center debt serVice will produce savings of approximately $9.2
million in FY 2012, and if effected during FY 2011, an additional $2.3 - 4.6 million in
savings tllat could be immediately applied to reduce the FY 12 deficit.

Pursuant to Council Policy 100-03, we also suggest the City Council make the findings
that the funds freed up from this action should be dedicated to the "promotion of
tourism" by ensuring funding for core services such as police, fire and lifeguard services
that are essential to maintaining the city as an attractive tourism location.

We thank the City Attorney and his staff for providing this option for addressing the
city's budget deficit.

We urge the Mayor and our City Council colleagues to take advantage of tlns opportunity
to achieve permanent savings in the General Fund - and earmark tlle funds for police,
fire and lifeguard services that should be the "core" priority of city government.

cc: City Attorney
Independent Budget Analyst


